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MEMORANDUM POR: Deputy Director of Central Intelligence

SUBJECT i Assistent Director for Central Reference Comments
' on Inspector General's Survey of Office of
© Central Reference

1. 1In the gttached paper, the Assistant Director for Central
Reference has concurred, or concurred in part, with 36 out of the
L2 specific actions proposed in 28 recommendations eontained in the
Inspector General's Survey Report of OCR, dated September 1963. In
most cases, whether of concurrence, partial concurrence or non-
concurrence, additional OCR comments are set forth concerning the

- IG's recommendations. I deem 1t necesesary, in the few following

instances, to offer certain further cbservations and comments of my
own &8 a result of the OCR remarke. _

Recommendation 2.8, and b. in the IG report reads as follows:

-un . .
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- It is recommended that:'

The Deputy Director (Intelligence) request the Office
of Persomnel to conduct a comprehensive classification.
study of the Office of Central Reference, ineluding & com-
parative analysis with other Deputy Director (Intelligence)
conponents, with the view to possible general upgrading of
positions in the Office of Central Reference. This study
should include specifically slthough not be limited to the
following considerations in particuler:

a. The creation of three levels of analysts in the
Office of Central Reference: Junior t (G8-T),
analyst (GS-9), and senior analyst (GS«11). Such grades
~ should be awarded employees upén meeting established pro-
fessional eriterila, regardless of supervisory responsibilities.

b. The redistritution of snalyst and clerical slots to
provide that snalysts devote the bulk of their time to pro-
fessional duties while clerical work is performed by clerical
personnel. o . , : "
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The OCR comment thereon states:

adoe

General commeht:

, We note that this recommendetion is considered by the.
IG to be the keynote of his report and agree that & compre-
hensive review of the grade structure, including a comparsa-
tive analysis with other DDI components, is strongly
indicated. A general upgreding of positions in OCR we
believe to be justified on the basis of the character and
quallty of the tasks being performed; increased opportuni-
ties for advancement would materially benefit morele and
would contribute to meking employment in OCR much more
attractive as a career. Although previcus efforte of this
kind, some of them very recent, have been disappointingly
unprofuctive, we will again request the Office of Personnel
to undertake such & review, citing the findings and strong
recormendations of the IG in support. In commenting upon
the specific proposals which follow, we note with approval -
the fact that the 1list is not considered to be comprehensive;
there are other areas equally deserving of careful review.

a. Concur in part
Comment :

With the GE-9 grade level already established for the
- Journeyman anslyst, the basic and most importsnt change
needed is to establish the GS~11 level for senfor anmalysts
regardless of supervisory responsibility. The G8-T level.
is needed as a sub-professional rether than s junior
analyst category. It should be identified as an intelli-
gence or research ssslstant and filled by strong clerieal
types, not college graduates. ,

b. Concur in part
Comment

: The redistribution of anslyst and clerical slote 1s
an OCR management responsibility. I have initiated a study
- of clerical aspects of professional jobs and will rebalance
analyst and clerical slots wherever the findings indicate
"this to be feasidble. ‘ _ '
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JUBJECT: AD/CR Comments on IG's Survey of OCR

o, I dissgree with the AD/CR's partisl concurrence snd comment

on Recommendation 2.a. and b. As the survey reflected, we found &- .
widespread feelins by OCR employees that they are not treated equll-
gbly. in grade structure with.personnel.of other components. performing
similer functions. We.also found that inequitles do, in fact, exist.
_Probebly the largest single aree in which this discontent was en-
countered wes among snalyst personnsl. Thie was largely because of

" the lack of prospect for advancement beyond the 08-9 level. There

was no ladder up which an analyst of demonstrated merit might clinb - i
without having to sssume supervisory funetions, either real or fancied.
As the report noted, there appeared to be in OCR & nuber of artificial
"mits" contrived almost entirely to Jjustify "supervisory’ responsi-
pilities in order to cobtain G3-1] grade classifications. '

3. It seems to me that the AD/CR is using the 10 supporting
meteriel to Recommendation Wo. 2.a., 2.b., and Recopmendation No.
Y.8., {concerning BOD grades for Junior Analyst personnel) to obtain
higher level clericel and other subsprofessional slots. This defeats
. a part of the purpose of the recommendation, which is, to establish
an orderly progression for recrultment and sdvancement of deserving
analyst personnel, and to corpect the existing situation in which
pany analysts are performing clerical-type funetions.

Recormendation No. b.b. in the IG Report reads es follows:

o
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It 1s recommended thet:

The Assistent Director for Central Reference, in ‘
colleboration with the Director of Personnel:

LR J

b. Examine the records of personnel who were
recruited in grades lover than the established policy
in effect et that time to determine whethexr or not
guch persons should be given sccelersted promotions
to place them in grades equiteble with the standard
poliey. _ :

3t
eos

4., AD/CR concurs with this recommendation and comments that
the records of such persommel have been examined with the finding
that accelerated promotions have compenseted for possible inequi~
ties in the EOD grades of the handful of people concerned.
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There are four individusl cases which have been brought to. my. atten-
tion in whieh no euch promotion aetions have been taken and in which
~ the personnel appear to meet the ecriteria for sccelerated yromotion.
The names of these indlvidusls are listed below in order that they
‘may be given appropriate consideration in the event they were over- -
looked.

Recommendation Ko. 18 of the IG Report stated:

"o
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It is recommended thaet:

The Deputy Director (Intelligence) request the Director
of Persormel to provide on a temporary basis from the Interim
Asgignment Section (clerical pool), if possible, five addi-
tional key-punch operators for Mechine Division to cbviate
excesslve overtime and reduee backlog.

W
se e

OCR nonconeurs with this recommendation with the following:

1
see

Comment:

The use of clerical personnel from the Interim Assign-
-ment Sectlon on a short-term basis has proved impractical.
Beceuse of thelr training assignments and inexperience, it
‘has been impossible to arrange satisfactory production ‘
~schedules. The Machine Division does, however, maske regular
use of personnel in the pool who have been recruited as key-
punch operators and who have received specific training for
this work. This arrangement also has its limitations since
these operators can work only on unclassified msterisl. Back-
loge, when they occur, usuelly involve classified programe.”

5. There appears to be some misunderstanding here and the AD/CR
argument asctually supports the recommendation as stated. The recome
mendation specified that an attempt be made to obtain from the clerical

-k -

o Y

Approved For Release 2004/08/25 : CIA-RDP67-00134R000100050010-3




H
§
-k

- ewm w7 Apprdved For‘lease 2004IQ§[25~: C]A—RDP67-0013“00100050010-3 :

 SURJECT:  AD/CR Comments on IG's Surveygteca

pool five additional key-punch operators. Obviously, sssignment of ..
personnel not trained as key-punch operators would serve no useful -
purpose. We agree that the assignment of noncleared, key-punch opersa-
tors has its limitations. However, they can work on the unclassified
meterial, thus freeing the cleared operators for use on the classified
programs wherein the backlogs generally exist.

Recommendation No. 21, in the IG Repor‘a‘i’eada a5 follows:

te e

It is recommended that:

. The Deputy Director (Intelligence) in collaboration
with the other Deputy Directors establish a group of repre-
sentatives of the major components of the Agency who will
discuss and re-examine with the Iibrarian and Chief of the
Selection Staff the current policies pertaining to book
procurement. This same group would be aveilsble to give
advice on any subseguent developments in intelligence
priorities possibly effecting the selection of books and
documents. :

t
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The AB/Cﬁ noneoncurs in this recommendation and comments:

1t
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Comment s

"he Central Reference Advisory OGroup (CRAG), the mem-
bership of which consists of the Assistant Directors of the
Intelligence Directorate, Chief/¥I and AD/8I/DD/8T, issued

" & notice (CRAG 6~61) on 6 December 1961 covering the 'Selec-
tion Policy of CIA Library'. This notice will be revised
and reissued. This revision will particularly solicit the
advice, on a contiming basis, of individuale of all levels
who mey be awere of inadequacies in the Library collection.

"The recommendation that a group representing the msjor
components of the Agency undertske to advise the Library
on the selection of books and documents, while superficially
attractive, does not take into account the fact that it 1s
virtually impossible to establish a committee of nansgeable
size, which is also sufficiently knowledgeable in this very
broed area, to provide meaningful guidence. C

—5-

Approved For Release 2004/08/25, ;‘“:qffA?RDP67-oo134R000100056010-3




+ =5 *% »Approved Foraease 2004/08{2_5 ; CIAfI%DP67-00134R000100050010A-3‘

v

SUNECT: AD/CR Comments on IQ's Survey of OCR

"As & consequence of this recommendation, the concept
of an advisory committee on selection was discussed with
one of OCR's outside consultants, the associste librarian
of the Yale University Library. It 4s significant to note
that the selection funetion 18 now viewed in many uni-
versities as & prime and eole responsibility of the libra-
rian. The use of committees has been incressingly discredited
due to lack of effective performsnee.

1
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6. Our main concern sbout the present method of selecting
booke 1s based upon the fact that it does not tske advantage of the
knowledge and competence of many of the Agency's best qualified
suthorities in various aresms of gelection. We consider the head
of the Selection Staff to be highly competent, but no one can
properly do his job without considerable advice and assistance. He
realizes this and sclicits advice from Agency officers he knows
well and vhose Judgments he respects. However, ocur inspection indi-
¢ated that he was overlooking some of our most knowledgeable expertis,
e.g. those on the ONE staffs.

T. CRAG 6-61 describes CIA selection policy in the most general
terms. It points out the limited library spece and reminds that moat
books are ephemeral in their interest to Agency readers. This Selec-
tion Policy, i.e. CRAG 6-61, will be reissued within the next two or
three weeks. A rider will be attached to it which will appeal to all

. for help in selecting books. This may be useful end it mey be the
only feasible method for tepping our experts for selection guidance.
In any event it is an acceptable alternative attempt to resolve soume
of the reported inadequacies in the book-selection process. A

%{r\. J. 5. Barman
"~ Inspector Qeneral

Attachment a/s
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